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Meeting Agenda  
August 13, 2021 

 
PBC Airport Center – Human Resources Training Room 4-790 

100 Australian Avenue, West Palm Beach, FL 33406 
 
 

 

I. Call to Order  
 a.   Roll call and establishment of quorum 
   

II. Public comment on Agenda Items 
 

III. Agenda Approval 
a. Additions, deletions, substitutions 
b. Adoption 

 

IV. Consent Agenda  
a. General Fund Requisition #8-2021  

 

V.       Presentations 
            a.   James Green – PBC Community Services 
 b.   Suzanne Cabrera – Housing Leadership Council of PBC 
 

VI.      Old Business   
a. Consider approval of FY 2021/22 General Fund budget and 

fund allocations 
 

 VII.      New Business  
a. Consider approval of two year renewal of audit engagement 
b. Consider SEE contribution for 2022  

 

VIII. Other matters 
a. Matters of Authority members 

b. Matters of the Executive Director and Professionals 

c. Matters of the Public 

d. Next meeting date:  9:00 a.m., Friday, September 17, 2021   

PBC Airport Center, Fourth Floor - Human Resources 

Training Rm. 4-790  

IX.       Adjournment 
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To:  Housing Finance Authority 
 
From:  Executive Director 
 
RE:   August 13, 2021 regular meeting    
  
Dated:  August 6, 2021 
 

______________________________________________________________________________ 
 

Current Palm Beach County COVID-19 policy requires all persons entering a county 
building to wear a mask/facial covering.  Beginning June 2021 the in-person participation 
capacity limit for Room 4-790 was increased to a maximum of 15.  A notice was posted 
on the HFA’s website that advises the public, as well as presenters and the other HFA 
professionals, they can request, in advance of the day of the meeting, to be invited to 
participate virtually or dial-in via the WebEx platform.   
 
 

V.  “Old Business” items: 
 
Item (a.)    Consider adoption of a Fiscal Year 2021/2022 general fund budget  
                      and Fund allocations  
 

The HFA board was presented with a proposed general fund budget and fund allocations 
at the July meeting.  In accordance with Ch. 189 F.S., the proposed general fund budget 
resolution, included in the agenda materials, was posted to the HFA website more than 
seven days prior to the August 13, 2021 meeting when the final budget is scheduled to be 
approved.     
 
Operating Revenues:  The first line item consists of the annual on-going fees paid on 
outstanding multi-family bond issues (currently 15 basis points on initial bond issuance 
amount).  Not included are any other potential multi-family bond related items such as 
one-time upfront application, inducement, TEFRA hearing or bond closing fees, nor any 
one-time prepayment of remaining on-going annual fees following a bond redemption.  
In keeping with prior practice, no anticipated fees for any multifamily bond transaction in 
the financing pipeline (currently Christian Manor, Coleman Park Renaissance, Island Cove, 
San Marco Villas, and Village of Valor) were budgeted.   The second line item are the 
projected one-time fees to be derived from first mortgage loans originated in PBC under 
the “Own a Home Opportunity” single family first mortgage loan program with the Lee 
County HFA.   
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Operating Expenditures:  The first line item is the Authority reimbursed costs of the office 
to Palm Beach County (“PBC”).  The accounting and audit professional fees shown are in 
accordance with the respective prior engagement letters.  These may require 
modification post October 1 based on renewal or new accounting and/or audit 
engagement contracts.  The line item “Other” is a catch-all for such things as auto, travel, 
conferences, training, memberships and dues, publication of notices, overnight mailings 
and contributions such as the Sadowski Education Effort.  Through July of 2021, these 
expenditures have totaled $27,901, and $24,352 and $32,875 respectively for the prior 
two fiscal years.  The largest expenditures are typically $10,000 for SEE and a $5,000 
contribution to the Housing Leadership Council of PBC, then a little over $5K for NALHFA 
and FL ALHFA annual membership fees and conference sponsorships (no conference 
attendance or travel fees the last two years due to COVID – I would estimate roughly 
$2.5K per person to attend an out-of-state conference and half that for in-state), 
publication of notices in the PB Post, website maintenance, FedEx, and some small 
miscellaneous items.   
 
Non-operating Revenue/(Expenses):  This item consists of interest from short-term 
investment of surplus funds (PBC Clerk’s Investment Pool, Florida State Board of 
Administration Prime investment pool, and US Bank custodial money market funds held 
for the Down Payment Assistance Second Mortgage Fund and Single Family Loan 
Purchase Fund, interest on loans outstanding under the Revolving Loan Fund, and interest 
income from Ginnie Mae and Fannie Mae mortgage backed securities (“MBS”) from prior 
single family bond issues that have paid-down to less than $500K.  While it is anticipated 
that a portion of down payment assistance (“DPA”) second mortgage loans will be pre-
paid in whole during the fiscal year, no amount has been budgeted as revenue.  The 
amount budgeted as a funding “Expense” for DPA loans is based on the projected level of 
funding under the “Own a Home Opportunity” program for the current fiscal year.      
   
Change in Net Position:  Net income from operations for FY 2015 to FY 2018 ranged from 
a low of $119K to a high of $137K, but jumped dramatically to $387K for 2019 due to 
increased multifamily bond issuance and a doubling of fee income from single-family loan 
originations under the “Own A Home Opportunity” program.  Net Position increasing by 
$113K, $240K and $331K over the last three fiscal years.           
 
Fund allocations:  The Authority created or expanded upon three distinct programmatic 
funds in May 2014: the “Revolving Loan Fund” for making short-term construction/rehab 
type loans with funding increased to $6.25M during the 2016/17 fiscal year; “DPA Second 
Mortgage Fund” to provide second mortgages in connection with the “Own a Home 
Opportunity” single family mortgage program which the board increased the allocation 
to $3M for FY 2020/21; and the “Single Family Loan Purchase Fund” for the purpose of 
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acquiring single family mortgage loans or mortgage backed securities originated under a 
single family mortgage program the allocation of which was increased to $4M for FY 
2020/21.  Regarding the latter, in June 2019 the board committed up to $1.43M of this 
for DPA second mortgages for the “Brooks Subdivision” single-family project, and in 
September of 2020 approved $1M 30-year loan with Habitat for Humanity of South Palm 
Beach County in connection with the construction of four new homes.  This loan is secured 
by existing seasoned first mortgage loans.   
 
Recommended Fund allocations:   
 

1. Revolving Loan Fund to remain at $6.25M - current loans/commitments total 
$5.5M 

2. Down Payment Assistance Second Mortgage Fund remain at $3M – DPA notes 
outstanding total $1.85M 

3. Single Family Loan Purchase Fund remain at $4M – current loans/commitments 
total $2.43M   
 

Staff recommends a motion to approve: 1) the recommended Fund allocations and 2) 
Resolution No. R-2021-12 approving a general fund budget for FY 2021/2022 in 
accordance with Ch. 189.016 F.S. prior to adoption of a final budget in September.   

 

 
VI.  “New Business” items: 
 
Item (a.) Approval of audit engagement letter for the Fiscal Year ending 
                         September 30, 2021 
 
 
During 2018, the HFA board began the process of selecting an auditor in accordance with 
the procedures set forth in Section 218.391, Florida Statutes.  The statute requires that it 
be conducted in a public “request for proposals” (“RFP”) process that results in an audit 
committee (in this case it was the full HFA board) ranking the proposals and then entering 
into negotiations with the highest ranking firm.  A three-year engagement starting with 
the audit report for September 30, 2018 was successfully negotiated with the firm of Caler 
Donten Levine Cohen Porter & Veil (“CDL”), and was approved by the Board of County 
Commissioners (“BCC”) in accordance with the HFA ordinance (included in agenda 
materials).  Either party had the right to terminate the engagement after the first year.  
The audit fees established at the time of the initial contract were $28,900, $29,767 and 
$30,660, respectively (a 3% annual increase).   
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The HFA followed PBC contract policy and procedure provisions which provide that 
contracts for services be for an initial term of three years, and may include no more than 
two additional two-year extensions at the option of the parties.  The RFP, as well as the 
BCC summary of the engagement terms, included these provisions.  However, neither the 
RFP nor the initial engagement contract required or included fees for any renewal.       
 
The HFA board can either elect to pursue a first two-year extension with CDL, or if it 
desires elect to proceed with the RFP process.  This would be a tight timeline for bringing 
on a new audit firm before calendar year end.  If the latter I would recommend the HFA 
board appoint a 3-person audit committee that would meet (public meeting with 7 day 
notice requirement) prior to prepare a timetable and draft RFP for discussion at the 
September 17 HFA board meeting.  The expectation would be to post the RFP before the 
end of September, review and rank proposals in October for presentation no later than 
the November 12 HFA meeting.  Hopefully approval of a new contract would then be 
submitted to PBC administration earlier enough to allow it to be included on the 
November 16 BCC meeting agenda.  The HFA’s audited financials are included in PBC’s 
Comprehensive Annual Financial Report, and the PBC Clerk’s office looks to the auditor 
to provide drafts in February.  The audit report is required by statute to be issued no later 
than March 31. 
 
Staff, as well as I believe the HFA board, has been very pleased with the work product, 
presentation and timeliness of the prior engagement.  CDL is expected to provide a two-
year engagement letter in form and content virtually the same as the prior version for the 
audit of September 30 fiscal years ending 2021 and 2022 with fees not to exceed $31,580 
and $32,527 (3% increases).   
 
Staff expects to recommend a motion to enter into an engagement letter/contract with 
Caler Donten Levine Cohen Porter & Veil, with such engagement letter to be provided 
to staff for review and forwarded to the HFA board prior to the August 13 meeting, to 
authorize its signing by the Chair, and to forward an executed copy to Palm Beach 
County administration for approval as required under the ordinance.   
 

 
Item (b.)  Consider Sadowski Education Effort (SEE) contribution in connection  
                    with the 2022 legislative session  
 
The FL ALFHA board has sent their letter again requesting a $20K SEE contribution in 
connection with 2022 state legislative session.  The letter suggests that without SEE there 
would be no state housing trust fund as they defeating prior attempts to eliminate it ten 
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years ago, and touting partial or full funding by the legislature every year since 2015.     
The Authority contributed the FL ALHFA requested $15K contribution for FY 2016/17 but 
reduced that amount to $5K for FY 2017/18, $7.5K for FY 2018/19, and $10K for FY 
2019/20 and FY 2020/21.   
 
Staff recommends a motion to: authorize a SEE contribution from the FY 2021/22 
general fund budget year. 
 
 



Tab 1 
  

IV. Consent Items - attachments 
 

a. General Fund Requisition #8-2021   
 

 
    

 
 
   
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































Tab 2 
 
V. Presentations - attachments  

 
a. James Green – PBC Community Services Department   

i. PBC Plan to End Cycle of Homelessness 
b. Suzanne Cabrera – Housing Leadership Council of PBC 

i. SEE update for 2022 legislative session 
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Affordable Housing Production 2018-2020
From 2018 - 2020, DHES and its partners completed 2,042 housing units through new 
construction, acquisition,  rehabilitation, and foreclosure prevention for households up to 
140% of Area Median Income (AMI). 

Income Group Units

0-50% AMI 808

51-80% AMI 1,415

81-140% AMI 313

Total 2,536

Source:  PBC Department of Housing and Economic Sustainability

0-50% 
AMI
32%

51-80% AMI
56%

81-140% AMI
12%

Housing Units by Income Group

Metric – County affordable housing 
production

Metric – housing production for <50% 
AMI



John Prince Park Efforts

June 25, 2020 October 13, 2020



Lewis Center Annex at Fairgrounds

125 BED 

Capacity

Partners:
• Goodwill
• PBSO
• Rebel Recovery
• SEFBHN
• Parks & Rec
• Community Services
• TLP
• Healthcare District
• SCMH
• Facilities
• PBC Fire Rescue
• Assorted Healthcare 

Providers



Homeless 
Resource Center 
2 in Lake Worth
June 2022

Cottage Homes
June 2022

Palm Beach County’s Efforts to End Homelessness



Palm Beach County’s Efforts to End Homelessness

Homeless Resource Center 3 in Western Community 2020



Units Losing Affordability 

in Five Years



COVID-19 caused widespread job loss and economic injury in 

Palm Beach County. 

• Unemployment rate increased from 3.1% in February to 

11.6% in July (80,101 unemployed workers)

• 168,321 unemployment claims by August 29th, representing 

23% of county labor force

• Top 3 employment sectors were among hardest hit: 

Accommodations & Food Service (26,978), Retail Trade 

(18,435), Health Care & Social Assistance (14,292)

COVID-19 Impact on Housing & Homelessness



Suzanne Cabrera
President & CEO
scabrera@hlcpbc.org
www.hlcpbc.org
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A NEW ERA 
FOR 

SADOWSKI 

• No more Sweeps - Senate Bill 2512 will guarantee an end 
to sweeps after July 1, 2021.

• The statewide allocation for FY 2021-2022 (available in 
October 2021) will be $209.2 million.

• Sadowski state and local trust fund will now be reoccurring 
revenue.

• Recurring revenue means the initial budget will 
automatically include the Sadowski housing trust fund 
based on the new percentages established in SB 2512.

• The new percentages allocated to affordable housing will 
be less than half of the Sadowski collections. The 
remainder will go to climate resiliency and septic to sewer 
projects.

• Local allocations/efforts will be more important than ever.

2



A NEW ERA 
FOR 

SADOWSKI 

3

SB 1892 created the Emergency Preparedness 

and Response Fund in the Office of the Governor 

which was funded with $1 billion dollars. These 

dollars will be the primary source of first 

response instead of diverting SHIP for 

responding to areas hit by hurricanes or other 

natural disasters.



Funding Allocations 

4

Under SB 2512 Full funding



5

CONSTITUTIONAL AMENDMENT 

Ballot Title: Affordable Housing – Protects affordable housing funds from being used for non-

housing purposes.

Ballot Summary: Establishes State and Local Government Housing Trust Funds in Florida 

Constitution. Dedicates 25 percent of net revenues from the existing excise tax on documents to 

those Trust Funds. Protects moneys deposited in those Trust Funds from being used for non-

housing purposes. Funds may be expended only to address affordable housing access and 

availability, including funding of programs addressing new construction, down payment and closing 

cost assistance, rehabilitation, and financing for affordable housing development.

Full ballot language
https://dos.elections.myflorida.com/Initiatives/initdetail.asp?account=79347&seqnum=1



The only mandates in the constitutional amendment are:

• 25% of doc stamps (less a small Department of Revenue 
Charge) are deposited into State and Local Housing Trust 
Funds

• The monies in those trust funds may only be spent “to 
address affordable housing access and availability”

• 65% of all monies are used to all monies are used to 
address affordable housing access and availability 
through programs related to the purchase of affordable 
housing, rather than programs related to the rental of 
affordable housing.

6

What is mandated by the 
Constitutional Amendment?



Questions and Answers

Does the amendment require that SHIP and SAIL be funded?

No. SHIP and SAIL are explicit examples of what could be funded with the
monies in the State and Local Housing Trust Funds, but the language of the
amendment does not limit the use of the funds to SHIP and SAIL.



Questions and Answers

Does the amendment keep the same split between homeownership and
rental programs as exists in current law?

No. Currently, there is approximately a 50%-50% split between rental and
homeownership programs. The State Housing Trust Fund is used primarily to fund
rental housing (SAIL), and the Local Government Housing Trust Fund is used primarily
to fund SHIP. The SHIP Program has a requirement that 65% of the funds be used for
homeownership activities for eligible persons. The amendment requires that 65% of all
funds, both the State and Local Housing Trust Funds, be used for programs related to
the purchase of affordable housing.



Questions and Answers

Does the amendment change what is defined as “home ownership activity” for
purposes of meeting the 65% requirement in the amendment?

Yes. Under the current SHIP statute and rule, “Home Ownership Activity” is
defined as “the use of the local affordable housing trust fund moneys for the
purpose of providing owner-occupied housing. Such uses include construction,
rehabilitation, purchase, and lease-purchase financing”. The amendment narrows
the definition (in order to count against the mandatory 65% of all funds used for
this purpose) to “programs related to the purchase of affordable housing”.
Rehabilitation of owner- occupied housing would no longer count towards
meeting the required home ownership set-aside and would need to be funded
from the remaining 35% of funds.



Questions and Answers

Does the amendment keep the income set-asides in SHIP?

The amendment does not address this issue. The current SHIP statute requires
certain percentages be used at various income levels including:

• 30% very low-income households
• 30% for low-income households
• 40% can be designated for very low to moderate income households depending

on Local Housing Assistance Plan

There is no equivalent requirement in the amendment.





Questions and Answers

What is left to the legislature to decide?

There are many decisions that will be left to the legislature in an 
implementing bill, if the amendment passes. Examples include split 
between State and Local Housing Trust Funds and whether the funds 
will be used for SHIP of SAIL or other specific legislation or projects. 
The legislature will decide the definition of “affordable housing access 
and availability.”



Questions and Answers

Does the amendment “restore” housing funding to the level it was before changes 
were made in the 2021 legislative sessions?

No. Before the changes, the housing trust funds received 24.17% of doc stamp 
revenues, after deducting the $1.2 billion for environmental programs. This was
estimated at $446 million for FY 21-22. The amendment mandates that 25% of all
doc stamp revenues go to the housing trust funds, which would be $875 million in 
FY 21-22—an increase of 96%!
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scabrera@hlcpbc.org
www.hlcpbc.org

14

mailto:scabrera@hlcpbc.org
http://www.hlcpbc.org/


Tab 3 
 

VI. Old Business  
 

a. Consider approval of FY 2021/22 General Fund budget and fund 
allocations  

i.   Resolution R-2021-12  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



RESOLUTION NO. R-2021-12 OF THE HOUSING 

FINANCE AUTHORITY OF PALM BEACH COUNTY, 

FLORIDA (THE “AUTHORITY”) ADOPTING A 

GENERAL FUND OPERATING BUDGET FOR FISCAL 

YEAR 2021/2022 PURSUANT TO FLORIDA LAW AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Authority is a dependent special district as defined in Section 189.403, 

Florida Statutes, subject to the financial reporting and budgeting requirements set forth in  Chapter 

189, Florida Statutes; and  

WHEREAS, pursuant to Section 189.418(3), Florida Statutes, the Authority is required to 

adopt a budget by resolution each fiscal year; and 

WHEREAS, the Authority’s Executive Director has heretofore prepared and posted to the 

Authority’s website on September 10, 2021 a proposed operating budget for Fiscal Year 

2021/2022 (the “2021/22 Budget”), in which the total amount of revenues available, including 

amounts carried over from prior fiscal years, equals the total of appropriations for expenditures 

and reserves; and 

 

WHEREAS, the Authority has considered the proposed 2021/22 Budget.  

NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING FINANCE 

AUTHORITY OF PALM BEACH COUNTY, FLORIDA, AS FOLLOWS: 

SECTION 1. The recitals set forth above are adopted by the Authority as the findings 

of the Authority and are incorporated herein. 

 SECTION 2. The 2021/21 Budget provided by the Authority’s Executive Director, 

including provision for any Palm Beach County employee ATB increase, is attached hereto as 

Exhibit A is hereby approved. 

 

SECTION 3.  The Executive Director is hereby authorized to file a copy of the 

2021/22 Budget with the Clerk of the Board of County Commissioners of Palm Beach County, 

Florida. 

SECTION 4.  This Resolution shall take effect immediately upon its adoption. 

 PASSED AND ADOPTED this 13th day of August, 2021. 
 

HOUSING FINANCE AUTHORITY OF PALM 

BEACH COUNTY, FLORIDA 

 

By:        

ATTEST:                                                                    Bobby A. “Tony” Smith, Chairperson 

 

      

Secretary/Assistant Secretary  



EXHIBIT A 
 

GENERAL FUND BUDGET FOR FY 2021/22 
 

 
 
Operating Revenues: 
 MF bond issue annual fee income                      $ 485,000 
 SF loan origination income                                       75,000 
   Total Operating Income                                                                 $560,000 
 
Operating Expenses: 
  Contract Services                                              $  350,000 
  Accounting & auditing services                               50,000  
  Legal fees                                                                35,000 
  Other expenses                                                       65,000 
    Total Operating Expense                                                              $  500,000 
 
Income/(Loss) from Operations:                                                   $    60,000 
 
Non-Operating Revenue/(Expenses)  
  Interest income                                                                               $    75,000 
  Down payment assistance second mortgages                                  (250,000)       
                                                                                                                  
Increase/(Decrease) in Net Position                                             $ (115,000) 

 
 
 

                                                             



Tab 4 
 
VII. New Business - attachments  

 
a. Consider approval of two year renewal of audit engagement   

i. Previous engagement letter from 2018  
ii. 2021 engagement letter – to be provided prior to 

meeting 
b. Consider SEE contribution for 2022 

i. SEE contribution request letter from FL ALHFA 
 

 
 

























Tab 5 
 

VIII. Other Matters - attachments 
 

a. none 
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